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Henkiloston ja kdyttdjaryhmien osallistaminen hankeen er1 vaiheissa

Talvi 2020 — 2021 ehdotussuunnitteluvaihe

 rakennuksen sijoittuminen tontille, sisaankaynnit, tilojen / tila-alueiden sijoittuminen rakennukseen, pihan toimintojen sijoittuminen.

« Kevat 2021 yleissuunnitteluvaiheessa kasitelladn tarkemmin mm.

- tilojen koko ja muoto, tilojen savutettavuus, oviaukkojen ja avattavien seindratkaisuiden seka sisaikkunoiden paikat,
kiintokalustetarpeet ja —maarat, vesi- ja viemaripisteiden sijainnit, toimintaan liittyvat tekniset jarjestelmat, pihan toiminnalliset
ratkaisut.

» Syksy 2021 toteutussuunnitteluvaiheessa kasitelldan tarkemmin mm.

« tilojen pintamateriaalit, kiintokalustesuunnitelmat, tilojen sahkdpisteet, pihan toteutussuunnitelmat.
» Kevadt 2022 irtokalustesuunnittelu ja tarkempi ICT / AV suunnittelu.
» Syksy 2022 valmistuvien tilojen tarkastukset ja kdyttodnoton valmistelu.
» Alkuvuosi 2023 tilojen kalustaminen ja varustaminen, muutto seka toiminnan aloitus.

« Kevaalla 2024 alkaa 2 vaiheen rakentaminen
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Oppilaiden osallistaminen

+ Kevat 2021

» Oppilailta on keratty ideoita ja toiveita yhteisiin tiloihin ja pihojen ratkaisuihin.

« Syksy 2021 ja kevat 2022
» Syksy 21
» Oppilaat kommentoivat pihasuunnitelmia

« Oppilaille esiteltiin taidehankinnan taiteilijat ja taidevaihtoehdot. Taiteilijat esittelivat teokset oppilaille ja oppilaat aanestivat
yksildddnestyksena haluamaansa teosta. Tahan prosessiin oli kutsuttu myds Kyrélan koulu. Eivat osallistuneet.

+ Kevat 22

» Osallisuustydpaja oppilaskunnalle yhdessa kaupungin viestinnan kanssa. Liittyy tilan omistajuuden syntymiseen. Myds Kyrdlan
oppilaskuntaa kutsutaan.

+ Kalustehankintojen valmisteluun osallistuminen

» Syksy 2022

» Tutustumista rakenteilla oleviin tiloihin virtuaalisesti 360 kuvin, tydmaavideoin, ym.
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Kouluyhteison osallistuminen (kohdat 1 ja 2)

Jarvenpaadssa kehitetty tilojen kayttajien osallistumista.
Nyt pilotoidaan oheista CEB:in mallia kahdessa
rakennushankkeessa

1. Vaihe 1 suunnittelu
« Kayttdjan osallistuminen
+ Toimintakulttuurin muutos
2. Vaihe 2 rakentaminen

* Henkildston ammatillinen kehittéminen (joustavat
ryhmittelyt, yhteisopettajuus, inklusiivinen opetus...).

+ Toimintakulttuurin kehittéminen.
3. Vaihe 3 tilojen kayttéonotto

+ Tilojen toimivuuden varmistaminen
4. Vaihe 4

+ Tilojen toiminnallisuuden arviointi, kehittdminen ja
siirtdminen muihin kohteisiin
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CONSTRUCTING EDUCATION: A FRAMEWORK FOR MULTI-STAKEHOLDER COLLABORATION
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Phase 1:

| BRIEF o INITIAL PLANNING
Objectives:

Ensure adequate stakeholder consultation, i.e. directly involve

future users in the design of the planned education infrastructure:

e.g. school principal and teachers; operations and maintenance
staff; etc.

Promote more effective use of the learning environments.

Duration:

+ Minimum 12 months, depending on the particular situation of
each school.

Key activities:

Ensure sufficient resources are foreseen to finance the

participation of the main stakeholders or the ‘spatial learning,
team’ of each school te the consultation process.

Mobilise an expert-facilitator to lead the consultation process -
an educator or an architect specialised in learning environment
planning (the ‘pedagogical planning expert’).

Have a clear methodology to facilitate the consultation process
and ensure that the school vision and design brief developed
provide the necessary inputs to guide the investment.

Objective:

+ Support the school community in developing a sense of
ownership of the building and of the new learing environment.

Phase 3:

Duration:

+ First 12 months of operation.

Key activities:

+ Ensure that school principals have the required support to
facilitate the transition and guide their communities towards the
necessary ownership of the new spaces.

Prepare school principals for unexpected technical problems,
make proper resources available to solve them, and encourage
principals to involve staff in creating a space that reflects school
values and identity.

+ Ensure the school community is fully on board with the vision
reflected by the new spaces and has the necessary competencies
to make full use of the potential they offer.

Foster the integration of any new staff to the building and the
school vision.
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+ Diamond ranking of images

+ Surveying students
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Objective:

+ Support the prefessional development of teachers, in particular
the development of environmental competencies that will
promote more effective use of the potential provided by the
new learning environments.

Duration:

« 12-18 months, during the school construction period.

Key activities:

Ensure all teachers in the schools and the wider school
community (e.g. parents, neighbours) are informed about the
project and its implications.

Provide an opportunity for teachers to test new environments
in mobile prototype classrooms, experience the new furniture
and have time to plan for the use of the new spaces.

Include professional development activities focused on
developing the teachers’ environmental competencies.
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Objective:

+ Ensure future designs promote efficient and effective use of the
space and that the existing school makes the best possible use
of the building’s potential.

Duration:

+ 24 months into completion of the project.

Key activities:

« Invest in systematic Post-Occupancy Evaluation (POE) to collect
data on the use of the new spaces, on the adequacy of the
technology available, and on the resulting sustainability of the
materials after use by hundreds of students.

Look beyond established practices to consider how the space
could support an extended range of teaching and learing
activities. Propose specific professional development activities
to accompany the teachers in such additional activities and set
aside sufficient teacher time for that.

Share good practices with other schools through local
networks, support teachers to learn from each other and build a
wider culture of collaborative innovation.
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+ Collective preparation and trialling
« Baseline survey of students
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Overview based on Y. Duthilleul, P. Woolner, and A. Whelan (2021) Constructing Education: An Oppartunity Not to Be Missed. Thematic Reviews Series. Council of Europe Development Bank, Paris.



